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JEDI Values + Approach
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Strategic, Courageous and Demanding. Concerns about equity and inclusion
are at the heart of morale, organizational culture, productivity and teamwork. Engaging
authentically and purposefully in education and boundaries related to JEDI values is
courageous work. While teams may not reach agreement about all elements, we do
expect that we can arrive at sufficient understanding to achieve our common goals and

and fulfill the organizational mission.

Transforming People and Systems: We commit to a structural analysis of
oppression, as well as compassion for each individual’'s place in their learning.
Inequality is driven by a misuse of power - consciously or unconsciously. Racism,
sexism and homophobia and other inequities are maintained by systems. Personal
transformation leads to systems change and system change can motivate and support

personal transformation.




Our Approach to Justice, Equity, Diversity and Inclusion (JEDI) Work

3. Training is Not Enough: An organization’s human resources function

(performance management recruitment, retention and promotion, and disciplinary

Organizational culture eats strategy for
systems) as well as the visible and demonstrated commitment of leadership are breakfast, lunch and dinner

L] '
4. Organizational Change Work: JEDI work is organizational change work. ' :
|

Groups come to us to get on the same page about their collective understanding of '. | A ﬁ
social identities, the impact that inequality has on their common mission, and the w' -ET

pivotal to supporting JEDI vision and goals. Offering mandatory training is not a

stand alone JEDI strategy.

Torben Rick www.torbenrick.eu

tools they can put into practice for better, more equitable and engaged workplaces.
We then support organizations to design internal and external practices which

demonstrate their commitment to Justice, Equity, Diversity and Inclusion.
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JEDI Working Group: Co-Creating Change

JEDI Working Group

m We often convene a cross-section of the organization
to work with us to establish our JEDI vision and goals.

m The group meets regularly to create a timeline,
support training customization and roll out, and
implement skills and mindsets across the organization.

m By working collaboratively, we create programs and
outcomes which leverage existing strengths.

m Members should represent various identities,

= positional power, locations and role function.

o m Management can support working group members
a8 2:‘ - g PP g group

cna®® with dedicated time for this work.
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Work Culture Assessment and Data

Work Culture Assessment

m Assess how satisfied, clear and engaged your
employees are.

m Collect demographics and look for any specific
groups of employees who are either most
unsatisfied or most satisfied.

m Responses are anonymous and easy to
compile.

m The data provides you with a baseline to
compare to.
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HR Information

Tracking your employees through the
employee life cycle is one way to manage your
JEDI commitment.

What are the current data for hires,
promotions, salary and separations?

How can you track and share data to provide
leadership with a consistent + real time count
of new employees, promotions and
separations?

Providing organizational leaders with regular
reporting helps hold them accountable to JEDI
goals.




Training and Leadership
Development

m The most critical investment you can
make to achieve organizational
goals is leadership development.

m Front line employees will benefit
from the change work by feeling
more valued and supported.
Leadership team members will
recognize the business case for the
investment.

m Your middle managers, who oversee
the majority of your teams and
organizational productivity will
require the most support and
education.

m This leadership development
opportunity can be leveraged for
business goals, accountability and

JEDI work. BEYCND
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Training Available*

JEDI Foundations

Recruiting with Diversity + Inclusion in Mind
Intentional Communication + Teamwork
Facilitating Engaging and Productive Meetings
Supervision 101

Crisis Management

Tools for Understanding and Stopping
Unconscious Bias

Facilitating Conflict for Innovation

Managing Diversity

Margins and Mainstreams in the Workplace
Coaching and Performance Management with
JEDI in Mind

* We customize JEDI training for clients regularly.
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JEDI Strategic Planning

Assess Why JEDI Now?

L oy WY 1. Cresc

ol urgency m Are you satisfied with your customer base
or seeking new markets?

m Do you want to stand out to more diverse

candidates and customers as an inclusive

: Eharngs e and visionary company?
aders an . . . .
o s ey m Have you integrated diversity and equity

players

into your bottom line?
m Is your company losing talent to other
employers?
m Are your underperformers sticking around?
4.Train uhee m Do your managers over rely on Human
~ Resources for every diversity conversation?
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JEDI Strategic Planning Can Address All Organizational Systems

e Attracting people with skills and mindset that center equity
and inclusion
O /I People: Recruiting the e  Make JEDI commitments clear and actionable in the

right team for the mission. onboarding process
e Retaining a wide range of people with different

backgrounds and experiences

e Workplace culture with intentional communication,
engagement, + clear decision making practices

o Agreed to process for interpersonal conflicts
organizational culture. e Accountability and authenticity

Practices: Build an
inclusive and accountable

Policies: JEDI informed e Integrating JEDI into job announcements, minimum
job requirements, salary bands, interview and
selection process, job descriptions and
performance metrics

cycle. e JEDI expectations for managers

personnel structures for
the whole employee life




Our Team
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Cheryl Dalton

Greg Green

In addition to the seasoned facilitators
listed here, we work with a broad
community of consultants to bring you
the best experience possible.
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Transformational Potential

m JEDI work has the potential to re-make your
organization into a high performing, diverse and
innovation employer.

m JEDI work can be transformative for your
customers as well as your employees and
leaders.

m JEDI work is 50% training, 25% leadership
development and 25% policies and practices.

m We will work with you to design a process that
meets you where you are and lands you in the _—
place you want to be. (,'\ k1N
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